
TC E952
Term Contract for Alterations, Maintenance 
and Repair of Buildings and Lands and Other 
Properties for which the Architectural 
Services Department (Property Service 
Branch) is Responsible (Designated Contract 
Area: Tai Po, North District and Outlying 
Islands (North))



Environmental Management

2

Coordinating Environmental Management System (EMS)

Project 

Manager,

Site Agent

Environmental 

Officer

Environmental 

Supervisor

Sub-agent, 

Engineer, 

Foreman

Leader to review, 

implement and 

maintain the EMS 

on site

Implement, 

monitor and 

supervise the 

EMS on site

Action & 

maintain EMS



Environmental Management
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Performance Monitoring

- Joint Inspection

- Environmental management Meeting

Joint Inspection with CM, EO & 
Auditor

Environmental Meeting with 
sub-contactors



Tree Protection
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Effectiveness Method of Tree Protection

- Risk Assessment

- Protected by canvas 

Provide reusable fences to 

protect the existing trees 

from any damage by 

construction works.



Air Pollution Nuisance Abatement
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Effectiveness Method of Dust Control

- Canvas

- Shoes washing basin

Shoes washing basin with 
disinfection liquid for before site 
leaving to prevent dust be taken 
from shoes 

Opened cement was covered by 
canvas 



Air Pollution Nuisance Abatement
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Effectiveness Method of Dust Control

- Fresh Air Box

Fresh Air Box for dust control and removal of site



Noise Pollution Nuisance Abatement
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Effectiveness Method of Noise Control

- Acoustic panels

Reusable acoustic mats on site boundary which near public



Waste Management
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Waste Reduce

- Provide reusable hoarding to reduce construction waste

- Provide solar type flashlight to reduce energy wastage

Solar type flashlight



Waste Management – C & D Material
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Waste Reduce & Recycle

- On-site waste sorting

On-site waste sorting

廢紙



Waste Management – Chemical Waste
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Chemical Waste handling and storage

- Chemical waste disposal & handling training

Drill of handling Chemical 
spillages

1 2

3 4



Waste Management – Chemical Waste
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Chemical storage with chemical waste 
disposal license and MSDS displayed

Chemical Waste handling and storage

- Designated Chemical storage area

Spill Kit



Site Cleanliness and Tidiness
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Daily Cleaning inspection



Environmental Hygiene
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Pest Control Anti-Mosquito training



Energy Management and Efficiency
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Appliances with Level 
1 Energy Label

T5 lighting(More energy efficient 
than T8)

Energy Saving at depot

Energy Saving LCD 
Monitor



THANKS


